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DORDON - SCHOOL IMPROVEMENT PLAN
YEAR 2026-27
	PRIORITIES
	How Parents Can Help

	PRIORITY 1 
To foster stronger relationships with all stakeholders to strengthen the quality of inclusion provision  
	- Attend parents’ meetings to contribute to plans and provision
- Keep school up to date about any concerns or professional advice received
- Support your children with their targets at home 


	PRIORITY 2 
To embed an oracy curriculum to promote standards of spoken language so that 75% of pupils are working at the expected standard 
	- Ask your child about their day at school and encourage them to respond in full sentences
- Model speaking correctly
- Introduce your child to new words and explain their meaning



	PRIORITY 3 
To introduce a mastery approach in maths so that 80% of pupils are at age related expectations 
	
- Access Numbots or Times Tables Rock Stars at home
- Practise number skills at home
- Use information shared at parents evening to work on specific areas
- Send your child to school every day so gaps do not develop


	PRIORITY 4 
To raise attainment in writing outcomes across school so that 75% of pupils achieve age related expectations 
	- Read to your child or listen to an audiobook to broaden vocabulary
- Encourage your child to speak in full sentences to reinforce the concept of a sentence
- Practise handwriting 
- Ask your child questions about what they have read- focus on the meaning of words, what the writer is telling us with their words.
- Send your child to school every day so they do not miss stages of the writing process



	PRIORITY 5 
To match or exceed national level of good level of development in early years 
	- Keep up to date with what the children are learning about and ask questions at home
- Attend workshops/ parents evenings to learn about the progress of your child and how to support them in specific areas
- Ask what the children have been learning today – Be specific – ‘Which new sound have you learned?’ ‘What have you learned about numbers?’ ‘What happened outside today?’
- Inform the staff if you have any concerns or have noticed anything at home so we can work together as a team to resolve them
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