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Dordon - Climate Action Plan
1. Staff Expertise
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Enhance staff knowledge on climate change and sustainability
	1. Organise annual climate and sustainability training sessions for staff. 
2. Provide access to online courses/webinars related to energy efficiency and climate education (National College)
3. Develop internal knowledge-sharing sessions to disseminate best practises.
	Headteacher / CPD Coordinator
	- Budget for training - Access to online platforms - Time allocated for CPD
	- 80% staff complete at least one training annually - Staff demonstrate increased confidence in delivering climate education
- Staff incorporate sustainability practises in daily routines
	Climate education and green careers

	Build capacity to support energy efficiency initiatives
	1. Train site staff on energy monitoring and maintenance of energy-saving equipment.
2. Develop a checklist for energy efficiency best practises in school operations.
	Site Manager / Facilities Lead
	- Training materials - Time for training sessions 
- Energy monitoring tools
	- Reduction in energy waste incidents
- Improved maintenance of energy systems 
- Energy consumption data shows improvement
	Decarbonisation


2. Staff/Pupils
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Foster a culture of sustainability among pupils and staff
	1. Launch a Energy Savers programme involving pupils and staff. 
2. Run regular sustainability-themed assemblies and workshops. 
3. Promote energy-saving behaviours (e.g., switching off lights, reducing heating use).
	Sustainability Lead / Year Group Leaders
	- Educational materials - Time for assemblies/workshops 
- Incentives for Energy Savers
- GEM for being Green
	- Active participation of at least 20% of pupils 
- Observable behaviour changes in energy use 
- Positive feedback from staff and pupils
- GEMS awarded
	Climate education and green careers

	Empower pupils to understand and reduce their carbon footprint
	1. Integrate simple carbon footprint activities in class projects. 
2. Organise eco-themed competitions and challenges.
	Class Teachers / Sustainability Lead
	- Curriculum resources 
- Prizes for competitions
	- Increased pupil awareness measured through surveys
- Participation in eco-competitions 
- Pupils demonstrate understanding of personal impact
	Climate education and green careers


3. Buildings/Grounds
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Improve energy efficiency of the school building
	1. Conduct an energy audit to identify further energy-saving opportunities.
2. Optimise heating schedules and controls based on occupancy. 
3. Explore installation of solar panels on the roof.
	Site Manager / Business Manager
	- External energy audit service 
- Heating system controls 
- Funding for solar installation
	- Energy rating maintains at B
- Reduced energy bills 
- Increased renewable energy generation onsite (if feasible)
	Decarbonisation

	Enhance biodiversity and outdoor learning spaces
	1. Develop existing green spaces with native plants and wildlife habitats. 
2. Create planters and flower beds for pupil engagement.
	Grounds Staff / Curriculum Lead
	- Plants and gardening tools 
- Outdoor seating
- Volunteer support
	- Increased biodiversity indicators (e.g., bird/insect sightings) 
- Regular use of outdoor learning spaces
- Positive pupil engagement with nature
	Biodiversity


4. School Lunches
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Promote sustainable and healthy school meals
	1. Increase plant-based meal options on the menu. (Green Tuesday)
2. Source food locally to reduce food miles. 
3. Educate pupils on the environmental impact of food choices.
4. Have this as a key element of the procurement of new catering provider
	Catering Manager / PSHE Lead
	- Supplier contracts 
- Educational materials 
- Menu planning support
	- Increase in plant-based meal uptake by 20% 
- Local food percentage increased 
- Pupils demonstrate awareness of food sustainability
	Climate education and green careers


5. Curriculum
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Embed climate change and sustainability across the curriculum
	1. Review and update curriculum plans to include climate topics in science, geography, and literacy. 
2. Use project-based learning focused on local environmental issues. 
3. Train teachers on delivering climate-related content effectively.
	Curriculum Lead / Subject Leaders
	- Curriculum resources 
- CPD sessions (National College)
- Collaboration time
	- Climate topics integrated across key stages 
- Pupils complete climate-focused projects 
- Teacher confidence and competence improved
	Climate education and green careers


6. Wellbeing
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Support pupil and staff wellbeing through connection with nature
	1. Increase time spent outdoors through lessons and breaks. 
2. Develop mindfulness and wellbeing activities in green spaces. 
3. Promote walking and active travel to school. (Big Walk and Wheel/ Safe and Active Schools Award)
4. Install a scooter store
	Wellbeing Lead / PE Coordinator
	- Outdoor learning resources 
- Mindfulness materials (My Happy Mind)
- Safe walking routes information
	- Increased outdoor activity time - Positive wellbeing survey results 
- Uptake in active travel modes
	Adaptation and resilience


7. Opportunities for Pupil Leadership
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Develop pupil leadership in climate action
	1. Establish an Eco Committee with pupil representatives. 
2. Support pupils to lead sustainability projects and campaigns. 
3. Provide training and resources for pupil leaders.
	Sustainability Lead / Year Group Leaders
	- Meeting space 
- Training materials - Budget for projects
	- Active Energy Savers meetings
- Completed pupil-led projects 
- Increased pupil engagement in sustainability
	Climate education and green careers


8. Procurement
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Ensure sustainable procurement practices
	1. Review procurement policies to prioritise eco-friendly products and suppliers.
 2. Source cleaning and office supplies with low environmental impact. 
3. Monitor and report on procurement sustainability annually.
	Business Manager / Procurement Officer
	- Updated procurement policy template 
- Supplier information 
- Monitoring tools
	- Procurement policy updated and implemented 
- Increased percentage of sustainable products purchased 
- Annual sustainability procurement report produced
	Decarbonisation


9. Parents
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Engage parents in the school’s climate action efforts
	1. Communicate climate initiatives through newsletters and social media. 
2. Organise family eco-events and workshops. 
3. Encourage sustainable travel and behaviour at home.
	Parent Liaison / Sustainability Lead
	- Communication channels
- Event materials 
- Volunteer support
	- Increased parent attendance at eco-events 
- Positive parent feedback 
- Evidence of sustainable behaviours at home
	Climate education and green careers


10. Transportation and Travel
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce carbon emissions from school travel
	1. Promote use of public transport and walking routes. 2. Implement a safe scoot-to-school scheme. 
3. Monitor and report on travel modes annually.
	Travel Coordinator / PE Lead
	- Maps of safe routes 
- Promotional materials - Monitoring tools
	- Increased percentage of pupils using active/public transport 
- Walking bus scheme operational 
- Annual travel report showing improvements
	Decarbonisation


11. Digital Sustainability
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Promote energy-efficient digital practises
	1. Encourage staff and pupils to power down devices when not in use. 
2. Implement energy-saving settings on all school IT equipment. 
3. Review digital infrastructure for efficiency improvements.
	IT Manager / Sustainability Lead
	- IT policy updates 
- Energy management software
- Training materials
	- Reduction in energy use from IT equipment 
- Staff and pupils follow digital sustainability guidelines 
- IT infrastructure optimised for energy efficiency
	Decarbonisation


12. Partnerships and Collaborations
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Build partnerships to enhance climate action
	1. Collaborate with local environmental organisations for projects and resources. 
2. Engage with local authority sustainability initiatives. 3. Participate in regional climate networks for schools.
	Headteacher / Sustainability Lead
	- Contact lists 
- Partnership agreements 
- Transport for visits
	- Established partnerships with at least two local organisations 
- Participation in local climate initiatives 
- Shared resources and joint projects completed
	Climate education and green careers




13. Governance and Policy
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Integrate climate action into school governance
	1. Develop a formal climate change policy for the school. 
2. Include climate action updates in governing body meetings. 
3. Set measurable targets for energy reduction and sustainability.
	Chair of Governors / Headteacher
	- Policy templates 
- Meeting agendas 
- Monitoring tools
	- Climate policy approved and published 
- Regular reporting to governors 
- Progress against targets demonstrated annually
	Decarbonisation

	Ensure compliance with relevant environmental legislation
	1. Review school compliance with environmental regulations. 2. Train relevant staff on compliance requirements.
	Business Manager / Site Manager
	- Regulatory guidance - Training resources
	- No compliance breaches - Staff aware of legal obligations
	Adaptation and resilience


14. Resilience and Adaptation
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Prepare the school for climate-related risks
	1. Review and update the school’s emergency and flood risk plans. 
2. Assess building resilience to extreme weather (e.g., heat, storms). 
3. Implement measures to improve indoor air quality and thermal comfort.
	Site Manager / Health & Safety Lead
	- Risk assessment tools 
- Emergency plan templates 
- Budget for adaptations
	- Updated emergency plans in place 
- Adaptations completed to improve resilience if necessary
- Positive feedback from staff and pupils on comfort
	Adaptation and resilience



This plan is designed to be practical and tailored to the urban primary school setting of Dordon, considering current good practises and opportunities for development within the OFSTED framework.
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